
1) CALL TO ORDER

a. Roll Call

2) ADMINISTRATIVE ITEMS

Lincolnville Community Redevelopment Area Steering Committee 

Regular Meeting 

AGENDA 
Monday, January 5, 2026; 5:00 p.m. 

ALCAZAR ROOM 

75 King Street 
St. Augustine, Florida 

a. Approval of Prior Meeting Minutes (October 6, 2025)

3) GENERAL PUBLIC COMMENT OR COMMENT ON AGENDA ITEMS NOT REQUIRING A

SEPARATE COMMENT PERIOD (3 minutes per individual)

4) Discussion, Presentations, and Updates

a. Dr. Martin Luther King Jr. Streets cape Project Update
Jaime D. Perkins, Community Services Director

b. Vickers/Hayling Park Project Update
Jaime D. Perkins, Community Services Director

c. LCRA Institutional Rehab Application Update
1. First Baptist Church
2. Bethel Baptist Church

Jaime D. Perkins, Community Services Director 

5) STEERING COMMITTEE ITEMS/DISCUSSION

a. Other/New Business

6) ITEMS BY CITY STAFF

7) NEXT MEETING DATE: Monday, April 6, 2026

8) ADJOURNMENT

Notices: In accordance with Florida Statue 286.0105: "If any person decides to appeal any decision by the Lincolnville Community 

Redevelopment Area Steering Committee, with respect to any matter considered at this scheduled meeting or hearing, the person will 

need a record of proceedings, and for such purpose the person may need to ensure that a verbatim record of the proceedings is made, 

which record includes the testimony and evidence upon which the appeal is to be based." 

In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this proceeding should 











CITY OF ST AUCUSTINE 

COMMUNITY 
♦ REDEVELOPMENT♦

AGENCY 

CITY OF ST. AUGUSTINE 

MEMORANDUM 

TO: 

DATE: 

RE: 

Lincolnville Community Redevelopment Area Steering Committee Members 
City of St. Augustine Community Redevelopment Agency 

December 30, 2025 

Agenda Item for January 5, 2026, LCRA Steering Committee Meeting; 
Agenda Items 4a through 4c 

Please accept this memo as your formal communication regarding meeting agenda items 
4a through 4c. On Monday, January 6, 2026, during the Lincolnville Community Redevelopment Area 
(LCRA) Steering Committee meeting, staff or their appointee will provide an update on the status of the 
MLK Streetscape Project, Eddie Vickers and Dr. Robert B. Hayling Freedom Parks, and present two (2) 
applications for the LCRA Institutional Rehabilitation Grant Program. 

The Dr. Martin Luther King Jr. Ave. Streetscape Project continues to progress. Florida Power & 
Light (FPL) has identified specific locations where equipment will need to be placed to accomplish the 
overhead to underground conversion which is an identified element of the project scope. Staff have begun 
contacting property owners via mailed notices requesting their participation. During the project update, 
staff will provide recent responses from property owners and discuss the next stage of the project. There 
are no attachments, and no action is required for this agenda item. 

As requested by the committee, staff will provide a verbal staff report on Eddie Vickers Park and 
Dr. Robert B. Hay ling Freedom Park until the project is completed. There are no attachments for this agenda 
item and there is no action required. 

The Community Redevelopment Agency accepts applications for the LCRA Institutional 
Rehabilitation Grant Program October 1 through December 31, each calendar year. Two applications were 
received during the application acceptance period: First Baptist Church and Bethel Baptist Church. Staff 
will provide an update on each application and make recommendations. The applications are attached. This 
is an action item and the LCRA Steering Committee is asked to advise on next steps. 

Your attention to the aforementioned matters is appreciated. I am available for any questions you 
may have. Please feel free to reach out to me by phone at 904.209.4254 or by email at 
jperkins@CityStA u g.com. 

Kindly Sub
o

, 

rkins, MPA 
ty Services Director 

cc: City Manager, Assistant City Managers, City Attorney, & Department Directors 

Attachments: LCRA Institutional Rehabilitation Grant Program Applications 












































































































































